
Budapest Liszt Ferenc International Airport (BLFIA) (formerly known as Ferihegy Airport) is Hungary’s
main international gateway. It was privatized in 2005. British Airport Authority (BAA) won the bid, gaining
a 75 percent stake and management rights for 75 years. In 2007 Hochtief Airport and four financial
partners took over the development commitments and management rights for 73.5 years. The Hungarian
State retained 25 percent plus 1 vote.

BLFIA received 8.19 million passengers in 2010 generated, by 41 airlines to over a 100 destinations and
expects 8.7 million in 2011. To handle the Airport’s expected increase in passenger traffic Hochtief has
started a USD 325 million development project including the upgrade of Terminal 1, the extension of
Terminal 2 and a cargo base project. The Terminal 2 project – valued at Euro 261 million - involves major
procurements like the construction of the Sky Court, the Cargo City and the development of another
terminal starting from 2A where 8 more passenger bridges will also be constructed by 2015. The Sky
Court was already completed and inaugurated in March 2011and is now in full operation.

Airlines

MALEV - Hungary’s national airline - was privatized in April 2007 but re-nationalized by the Hungarian
state in 2009 by 95 percent. The former owner AirBridge retained a 5 percent stake: 2.5 percent for
private investor Magdolna Költő and 2.5 percent for state-owned Russian development bank
Vnesheconombank. Malév has been a member of the Oneworld airline alliance since April 1st 2007. In
2009, MALEV carried more than 3.1 million passengers on scheduled flights and plans to have over 3.3
million passengers in 2011. The airline has piled up a huge debt over the past years, owes the Airport
over EUR 20 million and the airport operator is considering initiating liquidation proceedings against
MALEV if it does not pay.

MALEV continues to lease Boeing aircrafts, but is restructuring its regional fleet into a single model of
light aircraft after returning its five Fokker-70s at the end of 2009. MALEV’s fleet consists of 18 Boeings
and four Bombardier planes Q400. In 2009 MALEV placed on order for 30 Sukhoi Superjet 100 regional
jets (15 firm + 15 options). Deliveries are expected to begin in the second half of 2011 and the carrier
expects to receive six aircraft per year. The total value of the purchase is over USD 1 billion.

Type of aircraft

Bombardier Q400 4

Boeing B-737-600 6 (102 seats)

Boeing B-737-700 7 (119 seats)

Boeing B-737-800 5 (3 with 180 seats and 2 with 160 seats)

Total number of planes 22

Source: Malev

The Hungarian National Asset Management Authority (MNV) approved EUR 16.7 billion (USD 23.7
billion) capital injection to Malev in June 2011. The airline is struggling with severe liquidity problems.
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MNV expects Malev to increase its equity by HUF 23 billion by the end of August 2011. Currently, Malev
has a negative equity of HUF 22.5 billion. The state has increased Malév’s capital three times already.
Overall, Malév’s capital was raised by HUF 40 billion by the state.

This summer Malev launched a new online travel planner service in order to improve its position. The
airline purchased the service from its partner, the Spanish online holiday reservation system Amadeus.
Malev intends to introduce further innovative services and products in the future as well as to review
strategy plans set for the next three to five years. Furthermore, Malev intends to cooperate with Asian
airlines and to offer competitive services in the future in order to attract passengers. During the Chinese
Prime Minister European Tour in June 2011, the Chinese delegation has expressed interested in buying
ownership in Hungarian companies like troubled Hungarian national airlines Malev as well as national rail
company MÁV.

New airlines and destinations have and will also be introduced. American Airlines launched a daily direct
flight from New York JFK airport to Budapest from April 2011. The first American Boeing 767-300
intercontinental aircraft landed at Liszt Ferenc International Airport on 4 April 2011. This is part of the
global flight development plan, the details of which and of the trans-Atlantic cooperation of American
Airlines, British Airways and Iberia Airlines were announced in London on 6 October. American Airlines
considers Budapest an important destination in Central- Eastern Europe, as passengers may continue
their journeys using the network of Malév, another member of the alliance to further destinations. The
new trans-Atlantic flights were announced in London following the decisions of both the American and the
European Union competition authorities approving the trans-Atlantic business cooperation of American
Airlines, British Airways and Iberia, meaning a total of 91 flights a day under the flag of oneworld. Based
on their business data in the first six months of 2010, American Airlines is the fourth largest airline in the
world, which, together with its American subsidiary, American Eagle, serves 250 destinations with a huge
fleet of 851 aircraft.

Delta Air Lines also provides five daily flights during summer season between Budapest and major
American cities.

The other airlines with Hungarian ties are the following low-cost carriers: EasyJet, WizzAir, Germanwings,
Norwegian, Norwegian Air Shuttle, Jet2, TUIFly and Norwegian. WizzAir operates flights from Budapest
to 24 European cities (with an annual 1.2 million passengers), Norwegian and EasyJet to seven,
GermanWings to 26 European destinations and Jet2 to two destinations. Low-cost airlines still enjoy an
increasing popularity among Hungarian travelers and they have been expanding rapidly in Hungary.

Airports

Budapest Liszt Ferenc International Airport

The Airport (www.bud.hu) is in charge of managing, operating and developing Hungary’s main
international airport, which is at the same time the second largest airport in the new EU member states. It
is still the leading airport in Hungary taking up over 90 percent of passenger turnover.

The Airport has three terminals, Terminal 1, SkyCourt with 2A and B sections and a smaller one for
general aviation flights. Terminal 1 was originally used for general aviation, cargo and charter flights.
With the onset of and increased traffic flow from low cost airlines (WizzAir and EasyJet) the refurbishment
of Terminal 1 became an urgent need. Reconstruction works were completed in September 2005 and
now Terminal 1 is capable of receiving about 2.5 million passengers a year. SkyCourt, opened in March
2011, along with terminal 2A-B is capable of handling about 15 million passengers annually (double of the
formerly annual 8 million passengers capacity!)

In late 2008, the Airport communicated its future plans for the airport and launched its expansion and
modernization program “BUD Future”. Up to 2015, EUR 261 million will be invested in expanding
capacities and infrastructure and upgrading services at the BLFI Airport. The airport will thus be able to

http://www.bud.hu/


cater to the continuing growth of traffic and the increased demand for Budapest Airport as one of the
region’s most important hubs. The completion and opening of SkyCourt was the first step followed by the
completion of cargo base in 2012-2015.

Budapest Airport has been carrying its new name “Budapest Liszt Ferenc International Airport” as of
March 25th, 2011. The airport has been named after the great Hungarian composer and pianist of the
19th century, because the year of 2011 is Liszt’s 200th birth anniversary.

Air Traffic Control

HungaroControl, Hungarian Air Navigation Services Ltd. Co., employs over 650 people. It is responsible
for managing air traffic control and provides air navigation services in the Hungarian airspace, and
training for air navigation personnel at the Budapest Liszt Ferenc International Airport. It handles more
than 600,000 flights each year, including 120,000 to and from Budapest Liszt Ferenc International Airport.

HungaroControl handled a monthly average of 9,000 takeoffs and landings in 2010. To handle increased
air traffic, HungaroControl has completed major radar projects using European Union (EU) Cohesion
Funds. The estimated cost of the radar modernization project was EUR 38.79 million, 50 percent of
which was financed by HungaroControl.

HungaroControl has started building a new 10,000 square meter air traffic control centre to achieve the
objective of the Single European Sky directive. The new air traffic control centre has the most modern
technology and the total value of the investment exceeds 40 million Euros which the European Union
contributes to with nearly 6 million Euros in the framework of Trans-European Transport Network Fund.
The foundation stone of the investment increasing the competitiveness of air navigation in the Central-
European region was laid on March 28th, 2011 in Budapest. In addition to this new facility,
HungaroControl inaugurated the first Flight Simulation Center in Central-Eastern Europe in May 2011.
The aim of the Center or Research, Development and Simulation (CRDS) is to help regional cooperation
and the creation of Single European Sky concept. There is only one such center in Europe near Paris,
France with similar capabilities.

In the initial phase, an up-to-date, IP-based communication system will be established in a three-level
tower. In the second phase the customized, presently world standard MATIAS Hungarian Air Traffic
Management system will be upgraded by Thales. The investment promotes the development of the
whole region, and takes Hungary closer to the creation of FAB CE cooperation at the highest technical-
technological level.

The work in the new air traffic control system is expected to start in September 2012. At present air traffic
control centre, HungaroControl will establish a unique air navigation knowledge centre, a single centre in
Central-Europe where any airspace event can be modeled by being based on real data in an identical
technological environment with the operational room. The 3-dimension tower simulator of HungaroControl
presenting 360-degree cyclorama will be accommodated here, too.

Mergers & Acquisitions

The government is to sell its stake in Budapest Airport, the company operating Budapest Liszt Ferenc
Airport. The Hungarian state holds 25 percent plus one vote in Budapest Airport. Airport Hungary
Consulting, a consortium led by Germany's Hochtief, holds the remaining shares. The government called
its option to sell the stake to Airport Hungary Consulting by June 18th, 2011which is worth about HUF 36.6
billion. The Ministry said there was no opportunity to buy back the majority stake in Budapest Airport, as
Hochtief wants to sell its airport assets to a financial or strategic investor. Earlier press reports said the
government might renationalize Budapest Airport in the coming months. Chinese companies have also
expressed interest in Budapest Airport, but only if the state of Hungary also holds a stake as Budapest's
international airport as it could be a strategic location for Beijing. The Chinese want to see an express
road built between Budapest and the airport, and they are also prepared to buy troubled Malév.



Other projects

1. European Union Trans-European Transport Network Economy Recovery Plan (TENT-T ERP) co-
financing

For the project which is worth HUF 11 billion and which is dealt with as a priority task, the European
Union has granted the maximum subsidy of EUR 5,964,000 in the frame of TENT-T ERP (Trans-
European Transport Network European Economic Recovery Plan) which covers 20 percent of the
expected expenses.

2. Project ANS III a new ATM (Air Traffic Management) center

The aim of the project ANS III is to establish a high-tech knowledge center recognized by the air
navigation professionals at European level which enables training provided by HungaroControl to groups
within the organization now, and outside the organization in the future. Developments under the auspices
of the project:

3. Development of a 3-dimensional tower simulator

HungaroControl has developed and has been installing a 3-dimensional tower simulator under the
auspices of the project ANS III. The main benefit of this investment worth HUF 600 million is that air traffic
controllers are trained with the help of state-of-the art devices, so the level and efficiency of the training
increase. The device is installed in two phases: the first phase of installation of the software adapted to
the special Hungarian demands was finished by the Canadian developer company in September 2009
and the final installation and full development is expected in May 2012 after the completion of the building
of ANS III.

4. Full replacement of the hardware platform of MATIAS system

The MATIAS system is used by HungaroControl to control air traffic. It is regarded one of the most
modern air traffic control systems in the world. However, safe operation requires regular hardware
platform replacement and the power requirement of the new functionality makes installation of next
generation computers necessary. The system – following installation – is going to be placed in the
building of ANS III, so the exchange will not cause any capacity reduction in the existing air navigation
center.

Aircraft Maintenance

Aeroplex of Central Europe Ltd. (ACE) and Lufthansa Technik Budapest are the two main companies in
Hungary that carry out aircraft maintenance.

Aeroplex, owned entirely by MALEV, is an FAA (PART-145) and EASA Approved Maintenance station.
ACE specializes in the heavy airframe overhaul, repair and maintenance services of Boeing 767-200-300,
Boeing 737-200/-800, Airbus 320 family up to and including C-check and Fokker 70/100 aircraft at
Budapest Ferihegy Airport. Aeroplex has nearly 700 employees.

Aeroplex has contracts with Air Europa (Spain), Air Berlin (Germany), Air One, Sky Europe and Blue
Panorama. From December, 2009 Aeroplex is providing its line maintenance services also at SVO
Airport, Moscow.

The Hungarian Joint Venture Lufthansa Technik Budapest was founded by Lufthansa Technik A.G. (85
percent) and Malév Hungarian Airlines (15 percent) in 2000. It is part of the international aircraft overhaul
network and has specialized in the overhaul of narrowbody aircraft, the Boeing 737 classic NG and the
Airbus A320 family. Lufthansa Technik operates in two hangars leased from Budapest Airport. In 2010



the leasing agreement of the hangar was extended for another 15 years. Lufthansa Technik AG owns 85
percent of the venture, MALEV owned the other 15 percent but it was taken over by Budapest Airport in
2009. The company employs about 340 and has performed about 100 heavy checks for 15 airlines since
2002. Low cost airline WizzAir has also been working with Lufthansa Technik and renewed its
maintenance contract in 2010 for 80 Airbus A320 aircraft for five years.

Regional Airports

In addition to Ferihegy, there are several regional airports in Hungary. Some of them are more frequently
used, for example, the municipality of Debrecen, Hungary’s second largest city, owns Debrecen Airport, is
a former military airport. Debrecen airport departed and accepted 2,200 aircrafts and received 45,000
passengers in 2010, mostly charter flights and general aviation. Charter flights are operated between
Debrecen and Thessaloniki and Hamburg but the airport also serves as a hub for sports- and hobby
flights.

BudaWest Airport, owned by a consortium of Hungarian and U.S.-based investors, started the
development of Szentkiralyszabadja airport (a former military airport) in 2009. The runways and taxiways
are to be expanded to receive planes of 130-150 passengers, and a lighting system, air traffic control
tower and passenger terminal are planned to be built in 2012-2015. The airport has landing charges,
hangar and parking fees.

Alba Airport – located in Borgond, near Szekesfehervar, 60 km from Budapest – is an ideal alternative to
Ferihegy airport for two reasons. First, because it will be located halfway between the two most popular
Hungarian destinations: Budapest and the Lake Balaton region including the thermal waters and spa
resorts near Balaton. In addition, the host town itself, Szekesfehervar, is of great importance to many
business travelers. The second reason is that operating costs and implicitly fees will be considerably
cheaper here than in the busy airport of the capital, so Alba Airport will be able to attract numerous low
cost airlines and in the future probably charter companies as well. The brand new airfield is being built
from a budget of HUF 25 billion and initially it will only offer point-to-point service and will not be available
for transit travelers. The airport became operational this year receiving traditional and low-cost airlines. In
the first phase of the project a terminal for 850,000 passengers and a 2,400 m long runway will be built.
Navigation equipment will be also procured. In the first years of operation 150,000 passengers are
expected to use the airport.

Sarmellek Airport – was announced for privatization for the fourth time between November 2009 and
June 2011. Currently Sarmellek airport is owned by Cape Clear Aviation Airport Kft. (CCA Kft.). The
tender invitation calls for a price of HUF 1 billion which is HUF 200 thousand less than the previous
tender. Sarmellek was a formerly Soviet military airport but later it was targeted to be operated as an
international airport receiving charter flights not only from Western Europe (mostly from Germany) but
also from Russia. In 2008 it had 150,000 passengers who landed or departed from Sarmellek and cargo
delivery also started. Due to its indebtedness the airport was taken under liquidation process in 2009. In
early 2010 Fly Balaton (FB) Airport Kft. concluded a 50 years rental contract with Sarmellek and
reopened the airport seasonally. FB Airport Kft. expects a 70,000 passenger number for 2011 and
forecasts 150,000 passengers for 2012. Fly Balaton had 25,000 passengers in 2010.

Bekes Airport serves as a health and wellness touristic hub for Eastern part of Hungary with an annual
12,000 passengers.

Gyor-Per Airport accepted and departed 6,000 aircraft in 2010 and had 10,335 passengers in 2010.
Pecs-Pogany Airport operates charger flights in summertime to Burgasz and Korfu.

Key suppliers

Suppliers in the civil aviation industry in Hungary are varied, depending largely on the sub-sector
involved. Most of the players are of U.S. or Western European origin, although some local Hungarian
firms are competitors, especially in construction or other public works projects.



Boeing and Airbus are the major players in large aircraft, with Boeing being predominant in the MALEV
fleet, while Airbus is used exclusively by WizzAir. With respect to air traffic control equipment, major
suppliers include Raytheon U.K, Park Air System (Norway), Alenia (Italy), Selex (Italy), Rhode & Schwarz
(Germany), Thales (France), Alcatel (France), Siemens-Plessey, Sierra (U.S.). Engineering firms of all
kinds are in country, offering consulting and other services that may be related to the civil aviation sector.

Best Prospects

Airport

Budapest Liszt Ferenc International Airport, formerly Budapest Ferihegy Airport started the reconstruction
of Terminal 2 A-B in 2009. The two terminals are connected by a SkyCourt and enlarged with two piers. It
offers improved retail and catering services to passengers. The recently inaugurated SkyCourt Terminal is
a 24,000 square meters facility currently with 39 retail outlets – including the German Heinemann Duty
Free store – but it also has a Hungarian corner which sells exclusively Hungarian branded goods so
called “Hungarikums” such as crystal-ware, Herend porcelain, Tokaj wine, Szamos marzipan, Tisza
footwear. The operation of SkyCourt has created an extra 350-400 jobs and 28 airlines depart from this
location worldwide.

See more details at: http://budskycourt.hu/?locale=en

Further developments under “BUD Future” projects include the construction of a Budapest Cargo City
where a total capacity would lead to handling 160,000 tons/year by 2015; Airport City including a hotel
and a multi-storey car park.

More information on the projects can be found at:

http://www.bud.hu/english/bud_future/skycourt

http://www.bud.hu/english/bud_future/t2_development

http://www.bud.hu/english/bud_future/cargo_city

http://www.bud.hu/english/bud_future/airport_city

Terminal 2 will have direct and fast railway terrestrial connection with the capital later this year. The fast-
train connection was planned to start after the inauguration of the new SkyCourt terminal but it is being
delayed. Efficient upgrade of traffic connections between the airport and the downtown area has been a
key issue for years and seems like to be resolved this year.

Cargo Development

MALEV

MALEV’s purchases are not subjet to public procurement. Independently of the value of the procurement,
a minimum three proposals should be requested. Open tenders are published on the homepage of
MALEV and in newspapers. Tender documentation can be requested from Ms. Andrea Giczey -
purchasing@malev.hu – at the purchasing department of MALEV. Simultanously a request for proposal
is sent to companies that are certified suppliers of MALEV. If there are only limited suppliers of a certain
product, a tender by invitation can be conducted. If there is only a sole source supplier, a negotiation
process is initiated.

http://www.malev.com/companyinformation/purchasing

Maintenance

http://www.malev.com/companyinformation/purchasing
mailto:purchasing@malev.hu
http://www.bud.hu/english/bud_future/airport_city
http://www.bud.hu/english/bud_future/cargo_city
http://www.bud.hu/english/bud_future/t2_development
http://www.bud.hu/english/bud_future/skycourt
http://budskycourt.hu/?locale=en


Spare parts for MALEV and third party airplanes are procured by Aeroplex Central-Europe through
requesting proposals. Lufthansa Technik AG Hamburg supplies the majority of spare parts and
equipment needed by Lufthansa Technik Budapest Co. Ltd.

Market Issues & Obstacles

Aircraft and helicopters incur a 2.7 percent customs duty, plus 25 percent VAT. Meanwhile, suppliers
from the E.U. and 14 other countries with which Hungary has concluded a free trade agreement enjoy
duty free shipment to Hungary.

Currently this market barrier does not affect MALEV fleet, as the fleet mostly consists of leased aircrafts
that are exempt from duties. Aircraft parts are exempted from duty, due to an EU regulation, and can be
exported duty free into Hungary.

Resources & Key Contacts

National Transportation Authority, Aviation Directorate http://old.nkh.gov.hu/en/aviation/content/view/4/25/
Budapest Liszt Ferenc International Airport www.bud.hu
MALEV Hungarian Airlines www.malev.hu
Hungarocontrol www.hungarocontrol.hu
Aeroplex of Central Europe http://www.aeroplex.com/
Lufthansa Technik Budapest http://www.lht-budapest.com/
Hungarian Aviation Industry Foundation www.haif.org
Hungarian Airports http://www.hungaryairport.hu/airport.php

For More Information

The U.S. Commercial Service in CS Budapest, Hungary can be contacted via e-mail at:
csilla.viragos@trade.gov Phone: (36-1) 475-4250; Fax: (36-1) 475-4676 or visit our website:
www.buyusa.gov/hungary

http://www.buyusa.gov/hungary
mailto:csilla.viragos@trade.gov
http://www.hungaryairport.hu/airport.php
http://www.haif.org/
http://www.lht-budapest.com/
http://www.aeroplex.com/
http://www.hungarocontrol.hu/
http://www.malev.hu/
http://www.bud.hu/
http://old.nkh.gov.hu/en/aviation/content/view/4/25/
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